
Your entrepreneurial journey is not soley about money. It’s about 

people. Consider all the people who have a stake in your business 

and how the sale may affect them. Proactively think through who 

they are and what you want for them at end of the transaction.

Stakeholder Guide

… you often only 

get one shot to 

show them you 

care about their 

stake in the game 

during this 

transition.”

– Andrew Williams
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Your Second Wave Life  will 

include investments of Time, 

Talents, and Treasure. Before 

investing in any organization, 

purpose, or project, we find 

identifying an alignment of 

values helpful. 

In our experience, leaders 

fall into one of three groups:

Has done no values discovery work1

2

3

The core values for the business are hanging 

on a sign in the lobby, but the leader hasn’t 

considered if they are the same as his/her 

personal values

Has identified the business’ core values and is 

applying them to both the business and his/her 

personal life

The purpose of this Values 

List is to aid you in 

identifying your personal 

values. 

This is not a complete list 

and if your values are not 

included, we encourage 

you to fill them in within the 

“Other” spaces.

Your core values are 

the deeply held 

beliefs that 

authentically describe 

your soul.” 

– John C. Maxwell

Values Guide
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Your Tribes are your communities. They are the groups of people and 

organizations, large and small, that mean the most to you and have the 

greatest opportunity for impact. Within the Tribe Plan exercise, consider the 

Tribes you value in your life now. Brainstorm a list on page 1. 

Tribe Guide

Consider the following 

questions as you ponder:

How is your life about to 

change vis-a-vis your 

relationship to community?

Will anything stay the 

same?

What, for you, creates a 

sense of belonging?

Where do you feel a sense 

of belonging?

In which ways is community 

like a business?
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Leaders considering their SecondWave Life  and how it may look post-sale, often 

organize their time into buckets that we call “Talent Categories.” 

Each Talent Category allows the leader to utilize different gifts, skills, abilities, 

experience, and interests that create value for others as well as personal and 

professional growth for themselves. 

When filling out The 

Talent-Tribe Match, 

the purpose is to 

connect the Talents 

you have with the 

Tribes you care 

about. 

This exercise is a 

simple way to 

identify what you can 

both give and 

receive by applying 

your Talents to the 

people, purposes, 

and communities 

most important to 

you. In fact, you may 

find that several 

Tribes can benefit 

from a number of 

your Talents. 

Talent Guide
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The Time Plan exercise will help you to be very intentional with your time: with whom you 

spend it, what you do, and how much clock time you dedicate each month. We encourage you 

to be thoughtful and conservative. Post business sale, many leaders find that their time slips 

away, filled with activities and things for which are difficult to account.

The most important 

thing to do with your 

time after you exit 

your business is to 

be intentional with 

it… more intentional 

than you have ever 

been.” 

– Andrew Williams

Time Plan Guide

In your Second Wave Life , 

your time is just as precious 

as when you worked within 

your business. So, be 

intentional. Be in the places, 

with the people, doing the 

things that will drive the best 

results.
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